MISSION = Provide

operational and strategic level
medical logistics support to external
b . organizations, to include all Army
U.S. ARMY .- - 173 _ Icomponents, Joint, Interage.ncyl,
L [ ntergovernmental and Multinational
partners and allies. The SPO team

ARMY .' "\' : . -t j leverages relations across the Joint

Logistics Enterprise (JLENt) to provide

M EDICAL _ . b class YIII support from industry to the
LOGISTICS : - e N front-line.
COMMAND oy Pt VISION - adiscipined,

: j adaptive, and learning organization
SUPPORT OPERATIONS __ that synchronizes and integrates

CORE FUNCTIONS medical logistics capabilities at

echelon in support of the Army’s
MEDLOG Power Projection Common ti f d ioint t
Operating Picture operating force and joint team—

Army Preposition Stock Availability supported at its core by a Strong and

Combatant Command Support T
Requirements (Contingency resilient work force.

Operations & Training Exercises)
Theater Lead Agent for Medical
Materiel (USAMMCE & USAMMCK)
Asset Availability

Strategic Asset Distribution/
Sustainment Readiness Tenets
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LOGISTICS COMMAND
SUPPORT OPERATIONS
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Business Process and Performance
Analysis

TLAMM Warehouse Management
Performance (Turn Around Time,
Demand Satisfaction, Demand
Accommodation) -
Centralized Program Readiness 7/
(% Fill & Shortage Requirements) ¥ f\
Medical Maintenance Operations “ / i
Division Performance r’g

Vendor Support (Aged Due-Ins, g
Zero-Balance w/ Due-Out, Fill Rates)

Medical Supply and Maintenance 1 \
@ @ArmyMedlogCommand Delivery ISO Multi-Compo Role I, I, and 3
Il units I e

Operational / Theater Demand
Planning & Forecasting

Total Army Readiness Analysis
CLVIII Distribution Coordination and
Tracking

Medical Equipment support tracking
Phase Zero Support

@ @ArmyMedlog
@ @ArmyMedlogCommand
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https://www.facebook.com/ArmyMedlogCommand
https://www.linkedin.com/company/armymedlog
https://www.youtube.com/@armymedicallogisticscomman6977

US. ARMY MEDICAL LOGISTICS COMMAND SUPPORT

OPERATIONS

; 8 Strategic Readiness Direcorate
:_ CAMP HUMPHREYS, KOREA :

FORT DETRICK, MD

Army Medioal Logistics Gonmend (anLe) N\ SRR e / """ \ """"""""" ll Mission: Ensures the delivery of medical logistic
S Army Medical Viateriel Ageney (USAVIVIA) APS 2 T support to the Combatant Commands in support
GERMANY, POLAND, of exercises, competition and crisis
NETHERLANDS, ITALY

Integrates geographically aligned desk officers
and analysts to oversee the readiness of mission
critical centralized programs in support of the
warfighter. Synchronizes the support of nine
globally dispersed Army Prepositioned Stock,
contingency programs, and unit deployment
readiness across the five continents, while

PORT nesting AMLC'’s strategic-level posture within

TX SAN ANTONIO, TX _ multiple campaign and contingency plans.
Combatant Command Regional Support Desk
Officer Coverage:
AMLC GLOBAL PRESENCE - EUCOM / AFRICOM
+  CENTCOM /APS-3
USNORTHCOM Hstsd?tggs-':ﬁl?eM Command l'?ljnﬁeEdlsjtgglEvlljro )ean Command ¢ NORTHCOM / SOUTHCOM
RESPONSIBILITIES United States Northern Command nite e . INDOPACOM

The AMLC SPOQ is the principal staff for planning, St Sia bt Command S it Ao Gommand o et il Gommand

coordinating, and synchronizing operational and Materiel Readiness Directorate

strategic level medical materiel sustainment activities. I  APs: Army Prepositioned Stock N _ ) .

The SPO is responsible for overseeing distribution 200000 UDP: Unit Deployment Packages Mission: Provides consistent evaluation of the

management, business operations and facilitating () MMOD: Medical Maintenance Operations Division 18 JUN 25 Army S Centra!|zed an(?l Contingency Programs

customer support for materiel management, medical (" MMRP: Medical Materiel Readiness Program Medical Materiel Readiness through data

maintenance (ﬁeld and SUStainment)- I TLAMM: Theater Lead Agent for Medical Materiel analySIS and qua“ty assurance assessments for

APS 4J \
JAPAN

APS 3 PORT

CHARLESTON, SC

.......................... the deployment capability.

LAP: Logistics Assistance Program

WHAT WE DELIVER ez d . -

Coordinates, synchronizes and projects
readiness of strategic level CL VIII materiel,
medical equipment maintenance, optical
fabrication and logistical support for exercises
and real-world missions through various
capabilities such as Army Pre-positioned Stocks

® Review and Analysis of internal business processes
and performance to mitigate potential constraints
and reduce risk.
Strategic customer requirements analysis in
comparison to available assets residing in the

TLAMM or Centralized Programs. ST . . = . . .
Combatant Comrand |eve?depiction of current Providing medical materiel readiness that enables combat power (APS), Medical Materiel Readiness Program

(MMRP), Unit Deployment Packages (UDP)
Programs and Theatre Lead Army Medical

Materiel (TLAMM) centers Europe and Korea.

contingency operations, training exercises and
available theater assets.




